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Use today’s performance data to manage and control future outcomes.™ 

A Gap Analysis by an independent third party tells you where you need to focus your energies and 
provides a roadmap to reach compliance. 

TriVariant was founded on the fundamental belief that Earned Value Management provides the best 
framework for program management success whether you are supporting a U.S. Government program, 
commercial program, or high-risk internal project. Our expert consultants not only craft targeted solutions 
that help our clients get the most from their programs, we show them how to interpret and act on program 
performance data to forecast future outcomes with confidence. 

Three key elements lie at the heart of an effective Earned Value Management System (EVMS): 

1 Sound business processes that are put into practice daily in a consistent and 
repeatable manner, 

2 An investment in the best possible tools to support the program’s needs, and 

3 An informed staff who reviews the program performance data regularly and knows 
how to interpret its meaning and take appropriate action. 

The TriVariant team understands exactly what it takes to implement and maintain an effective program 
management environment. Conducting a Gap Analysis to identify your organization’s specific needs is the 
vital first step. Our consultants have conducted many Gap Analyses across various business industries over 
the past two decades – they can help you define your program management environment goals and then 
work with you to achieve those goals for program success. 

How TriVariant Can Help 
We bring more than a decade of experience supporting proposals and contracts with Earned Value 
Management requirements. Our consultants have the knowledge and experience to assist you in identifying 
areas where your current program management environment can improve. Additionally, we can provide a 
plan and step by step guidance to help your team implement the changes. For details on how TriVariant can 
help you conduct an EVM Gap Analysis, please email info@trivariant.com or complete our short online 
Request for Information form. 
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